Appendix 1

Adult Social Care and Housing Scrutiny Committee Work Programme 2007/08

Potentially to be scheduled

Scrutiny Reviews

Transition from leaving care to adult life (final report)

The modernisation of day opportunities for older people
(final report)

June 2008

Items

Presentation by Cabinet Member(s)

Update from Chief Executive of Herefordshire Housing Ltd
Budget

Performance Monitoring

Service plans

Executive’s Response to review of transition from leaving
care to adult life

Adult Social Care Fairer Funding — update
Contract Monitoring Arrangements — Executive’s Report

Progress Reports arising from future needs of 18-64 year-
olds in Herefordshire with mental health problems and
physical disabilities.

Workforce Improvements to implement recommendations
arising from future needs of 18-64 year-olds in
Herefordshire with mental health problems and physical
disabilities

Scrutiny Reviews

September 2008

Monitoring of progress in integrating ICT systems (See 19
March Recommendations)

December 2008

Implementation of Social care ICT solution — progress report
(see 19 March resolution)

Joint Commissioning — progress report (see 19 March
resolution)

Other issues

e Home Care Services

e Progress report on implementing recommendations arising from future needs of
18-64 year-olds in Herefordshire with mental health problems and physical

disabilities as a whole.

Further additions to the work programme will be made as required




